Aloha Bear Meeting

January 9, 2011
(no meeting held December 2010 due to holiday schedules)

Present:  Gary Bradley, Paul Bradley, MRS Mackinley Cross, Randy Abay-Abay
Old Business
Holiday Trolley:  

Trolley held on December 11 had a good turnout and lots of fun!  We lost some participants due to traffic from the Governors Inaugural Ball, but all who participated said they had a great time.  Participants enjoyed the flexibility of visiting various businesses while downtown and Wang Chung’s was very hospitable.  Thanks to Lee Yarbrough for being Santa.  

Bears in Toyland:

Rescheduled due to a power outage in W, Bears in Toyland was held on December 17 with a good turnout.  Lots of great prizes raffled.  A great thanks to Antonio, who won the 50/50 and donated back his winnings to our selected charity, the Institute for Hawaiian Services (IHS), a temporary shelter for families.  Randy and Gary dropped off toys and donation to the shelter on December 20.  Thanks again to Lee for his great Santa portrayal. Also thanks to Joe Whit, John Champagne and Mis’ T for assisting with the raffles.  Congratulations to David Wesley for winning the Grand Prize!
New Business:

Bear Tags/Membership Drive:

The new Bear Tags are in and look great!  Randy will get tags to all Board Members and Members that paid over LeiBear Day weekend.  Our Membership drive will begin this month and coincide with our Annual Meeting.

Annual Meeting/Officer Elections:

The Annual Meeting has been set for February 13 @ 10am @ Tapa’s, prior to the Valentine Boat.  The event has been slated as The Aloha Bears Valentine Vote and Boat.  Current board members are to solicit eligible candidates for nominations and present at the Annual Meeting. 
Mackinley announced that she may be moving in the next year.  She agreed to train the incoming treasurer during that time to ease in transition.
Gary brought up the idea of recreating the board structure to be more of an advisory committee/group to collaborate due to lack of interest in new officers at this time.  Concern was raised as to the maintenance of structure to the group with hopes of growing the club in the near future. Discussion took place and it was determined that the By-Laws would need to be looked at more closely if changes are to be made.

Future Events:

Randy brought up the planning of a group trip to another bear event such as IBR, Lazy Bear, Phurfest or TBR to get an idea of what other groups provide.  

Also brought up is a clothing drive event titled “Coming Out of the Closet” as a community event.  This can coincide on a Bear Sunday this Spring with a drop off.  It was mentioned that we can call Salvation Army to do a pick up of donations.

Social Media/Club Promotion:

Focus on some recent meetings with the community and group members/participants  have addressed the Aloha Bears need for more social media and outreach.  Gary and Randy met in November with AB participants who are interested in becoming involved and work on promoting the club.

Randy also met with AB participants in early December to work on local assistance and maintenance with the AB website.  This will be an ongoing project and Randy will keep board members updated as things progress.

Other promotional ideas voted on was the production of postcards to printed with 2011 LeiBear information.  All agreed that Randy will design a sample and group will check into printing estimates.  It was also agreed to post 2011 LeiBear events on promotional websites such as bearguide.net.       

Meeting adjourned 11:11am, next board meeting/Annual Meeting is scheduled for February 13, 2011 at 10:00am
